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Course Timeline

Participants have one year to complete the course. Participants must spend a minimum of three
weeks in this course.

Course Description

As a person in a position of leadership, do you sometimes find it difficult to “walk the tightrope”
between being a boss and a mentor? With all the plates you need to keep spinning, are you
finding it difficult to express your expectations and mission/vision to your staff? If so, look no
further! Whether you are a long-time leader, a new leader, an informal leader, or an educator
who strives to be a leader, understanding the underpinnings of what it takes to be an effective,
respected, and strong educational leader takes time, practice, and persistence. This online course
is designed to take you through the best practices of educational leadership. The course begins by
teaching the basics of how to create and implement a shared school mission/vision by setting
goals and branding their mission/vision. From there, you will learn how to cultivate a strong,
positive school climate so that staff are more confident and independent in their ability to
manage their own classrooms. The course then takes a deep dive into the four “non-negotiables,”
or four foundations upon which academic success is built — standards-based curriculum, data-
informed teaching, expecting quality work, and differentiated instruction as the default. You will
also learn what it takes to successfully develop and employ professional development, as well as
how to build strong professional, community, and student relationships, all without taking it
personally. The “nuts and bolts” of school leadership is saved for last, as you learn how to
manage meetings and stay organized, all while keeping the big ideas of evaluation in mind as
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you strive to create a safe school environment. By the end of this course, you will feel more
confident and successful in your quest to become an effective and inspirational leader.

Educational Outcomes
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Educational leaders will learn what a leader is in an educational context, and they will
explore various school leadership positions, including administrators, specialists, and
teacher leaders.

Educational leaders will be introduced to nine main theories of leadership.

Educational leaders will learn about the seven main leadership styles, including a
description of their various strengths and weaknesses.

Educational leaders will be introduced to six best practices as they relate to leadership,
and they will take a deep dive into the second practice, sharing leadership.

Educational leaders will learn how to create a solid mission/vision statement to help
school leaders define the reason for group or team so that they can work together to
achieve their goals.

Educational leaders will learn how to use mission/vision statements to set SMART goals
for their teams.

Educational leaders will understand what branding is, and they will learn how to
transform mission/visions statements into a school or district-wide brand.

Educational leaders will learn about the various components of school climate (safety,
teaching environment, relationships, and building environment), and they will understand
how they all work together to cultivate a strong, positive school climate.

Educational leaders will understand the basic structure of a multi-tiered support system
(MTSS), and they will learn how to apply it to various leadership roles so that positive
behaviors are supported and nurtured throughout the school.

Educational leaders will understand the importance of classroom management as it
relates to various leadership roles.

Educational leaders will understand the importance of being a team player, and they will
learn specific strategies for making this happen with their teams.

Educational leaders will learn several tips and techniques for dealing with difficult staff.

. Educational leaders will take a deep dive into four “non-negotiables,” or four foundations

upon which academic success is built — standards-based curriculum, data-informed
teaching, expecting quality work, and differentiated instruction as the default.
Educational leaders will learn how to provide goal-focused and embedded professional
development to their staff, as well as ideas for differentiating professional development
opportunities.

. Educational leaders will learn specific strategies for building strong relationships with

teachers, other staff members, and fellow leaders.

Educational leaders will learn specific strategies for building strong relationships with
parents as well as with community groups and local businesses.

Educational leaders will learn specific strategies for building strong relationships with
students.

. Educational leaders will be introduced to several big ideas for letting go of their own

emotional responses to anger.
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Educational leaders will learn about the importance of self-care, and they understand how
to incorporate self-care into their daily lives through daily laughter.

Educational leaders will learn the art of developing and facilitating good meetings which
include adding agendas and injecting fun so that staff voices are heard.

Educational leaders will learn the ABCs of school safety so that staff and students can
feel safe while at school.

Educational leaders will learn how to create a school safety team to address threats from
people and bullying incidents.

Educational leaders will learn how to respond to emergency situations using ALICE —
alert, lockdown, inform, counter, and evacuate.

Educational leaders will learn various organizational tips so that they can work smarter,
not harder.

Educational leaders will explore the big ideas of evaluation, and they will learn specific
strategies for making their evaluations more effective.

Instructional Media

Online Discussions

Online Engagement

Online Collaboration

Instructor Feedback

Instructor Interaction

Online Resources and Websites
Supplemental Instructional Materials
Printable Classroom Resources

Evaluation

Test #1 (5% of final grade)

Test #2 (5% of final grade)

Test #3 (5% of final grade)

Test #4 (5% of final grade)

Test #5 (5% of final grade)

Autobiography and Goals for the Course (10% of final grade)
Article/Video Reflection (15% of final grade)

Course Collaboration/Share Ideas with the Class (10% of final grade)
Cumulative Assignment/Project: Respond to School Leadership Scenarios (20% of final
grade)

Culminating Practicum (20% of final grade)
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Topical Outline

Unit One
e What is a Leader?
e What Kind of Leader Are You?
e Best Practices in Educational Leadership
e Assignment #1

Write an autobiography including information about yourself, your grade level and what
you specifically hope to learn about being an effective educational leader at the K-12
level. Your autobiography should be a minimum of three paragraphs.

Test #1

Unit Two

It’s All About Vision and Team!

Using Your Mission/Vision to Set Goals

Branding Your Mission/Vision

Assignment #2

As an educator, it is important to be aware of the research, studies, and professional
work done in the field. In the course, you will find an article and video that are relevant
to the specific course content. Read the article and then write an essay with your
thoughts.

Test #2

Unit Three

Cultivating a Strong, Positive School Climate

Supporting Positive Behaviors

Supporting Your Staff

Assignment #3

Online Discussion Board Participation/Engagement: Please post a tip, strategy, or idea
that specifically relates to being an effective educational leader at the K-12 level. The tip,
strategy, or idea that you share needs to make a difference to other teachers in their own
classrooms. Your assignment should be a minimum of three paragraphs and detailed
enough for another teacher to follow easily. This is a great opportunity to share and
collaborate with other teachers at your grade level around the country. Take time to
review and respond to other postings that are relevant to your classroom population in
order to gain effective ideas to use immediately in your classroom.

Test #3

Unit Four

The Non-Negotiables
Professional Development
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Test #4

Unit Five

Building Strong Professional Relationships
Building Strong Community Relationships
Building Strong Student Relationships
Learning to Not Take It Personally

Test #5

Unit Six

The Art of Managing Meetings

School Safety Issues

Organizational Tips for Working Smarter, Not Harder

Evaluation: It’s Not “Us” Against “Them”

Assignment #4

Review the school leadership scenarios and respond to five of them. Applying what you
have learned from this course, describe what the school leaders can do in each of these
fictitious scenarios to better meet the goals of the school/district while simultaneously
supporting and scaffolding the needs of the others who are affected in the scenario. Each
response should consist of a minimum of one paragraph written in no less than six
detailed sentences. Each paragraph should expressly dictate what the fictitious school
leader can do to address each scenario. When you are finished with this assignment, you
will have written a total of five paragraphs. To obtain full credit, be sure to follow all the
parameters set forth in Assignment 4.

Assignment #5

The culminating practicum is a three-step process. (1) In the first assignment, you were
asked what goals you had and what you hoped to learn from the course. Think back to
your original goals for this course. Write a minimum two-paragraph reflection
specifically describing how what you learned can be used to help you reach those
goal(s). (2) Next, write a minimum three-paragraph plan that specifically describes the
ways in which you intend to implement a particular strategy you learned in this course
into your own teaching situation. (3) Last, write a minimum two-paragraph reflection
describing a student you have or have had in the past. Then, discuss how the strategies
you learned in this course will specifically benefit that student as you put your plan into
action.

Bibliography

Aldridge, J., & Fraser, B. (2016). “Teachers’ views of their school climate and its relationship
with teacher self-efficacy and job satisfaction.” In Learning Environments Research, 19(2), pp.
291-307.

Copyright Professional Development Institute
www.webteaching.com



ALICE®. (2021). Active Shooter Training | Preparedness Solutions & Training for
Active Shooter Events - ALICE Training. ALICE Training®.
https://www.alicetraining.com/about-us/

Amanchukwu, R., Stanley, G. & Ololube, N. (2015). “A Review of Leadership Theories,
Principles and Styles and Their Relevance to Educational Management.” In Management, 5(1),
pp. 6-14.

Ambrose, S. A., Bridges, M. W., DiPietro, M. & Lovett, M. C. (2010). How learning works.
Seven research-based principles for smart teaching. San Francisco, CA: Jossey Bass.

American Association of School Administrators. (AASA, 2019). “ABC’s of School Safety.”
Retrieved 23 Nov. 2022 from https://www.aasa.org/content.aspx?id=7354

Anhalt, M. (2021). “Start off 2021 Right With This Mission Statement Generator.” Retrieved 02
Dec. 2021 from https://www.wholewhale.com/tips/mission-statement-generator/

ASCD [@ASCD] (2020, December 10). School climate isn't another thing on the plate — it is
the plate. @PeterMDeWitt explains: http://bit.ly/214iTnl [Tweet; Attached image] Twitter.
https://twitter.com/ASCD/status/851084291148787714.

Associated Press. (2022). “From Columbine to Robb, 169 Dead in US Mass School Shootings.”
US News and World Report. Retrieved 23 Nov. 2022 from
https://www.usnews.com/news/us/articles/2022-05-24/a-look-at-some-of-the-deadliest-us-
school-shootings

Benoy, J., & Platt, R. (2015). “How One School Defied Gravity.” In Educational Leadership,
72(9), pp. 42-47.

Berkowitz, R., Astor, R. A., Pineda, D., DePedro, K. T., Weiss, E. L., & Benbenishty, R. (2017).
“Parental Involvement and Perceptions of School Climate in California.” In Urban Education,
56(3), 004208591668576. https://doi.org/10.1177/0042085916685764

Bickmore, D. (2016). “The Middle Grades Principal: A Research Agenda.” In Middle Grades
Review, 2(3), Article 4, pp. 1-9. Available at: https://files.eric.ed.gov/fulltext/EJ1154825.pdf

Billingsley, B. (2000). “Children’s Images of Scientists: Stereotypes.” In Melbourne Studies in
Education, 41(2), pp. 79-83.

Blanchet, M. (2022). “What does trust look like in a school?” In Edutopia. Retrieved 31 March
2022 from https://www.edutopia.org/article/what-does-trust-look-school

Bradshaw, C. P., Mitchell, M. M., & Leaf, P. J. (2009). “Examining the Effects of Schoolwide
Positive Behavioral Interventions and Support on Student Outcomes: Results from a
Randomized Controlled Effectiveness Trial in Elementary Schools.” In Journal of Positive
Behavior Interventions, 12(3), pp. 133-148. Available at: http://www.fixschooldiscipline.org/wp-

Copyright Professional Development Institute
www.webteaching.com


https://www.alicetraining.com/about-us/
https://www.aasa.org/content.aspx?id=7354
https://www.wholewhale.com/tips/mission-statement-generator/
https://www.usnews.com/news/us/articles/2022-05-24/a-look-at-some-of-the-deadliest-us-school-shootings
https://www.usnews.com/news/us/articles/2022-05-24/a-look-at-some-of-the-deadliest-us-school-shootings
https://doi.org/10.1177/0042085916685764
https://files.eric.ed.gov/fulltext/EJ1154825.pdf
https://www.edutopia.org/article/what-does-trust-look-school
http://www.fixschooldiscipline.org/wp-content/uploads/2020/09/5.Examining_Effects_Schoolwide_Positive_Behavior_Interv_and_Supps_Student_Outcome.2010.pdf

content/uploads/2020/09/5.Examining_Effects_Schoolwide Positive Behavior Interv_and Sup
ps_Student_Outcome.2010.pdf

Buchanan, L. (2012). “How to Achieve Big, Hairy, Audacious Goals.” Retrieved 02 Dec. 2021
from https://www.inc.com/leigh-buchanan/big-ideas/jim-collins-big-hairy-audacious-goals.html

Ciccone, P. A., & Freibeg, J. A. (2013). “School Climate and the National School Climate
Standards.”: In National School Climate Center. National School Climate Center.
https://eric.ed.gov/?1d=ED573677. Available at: https://schoolclimate.org/wp-
content/uploads/2021/05/sc-brief-standards.pdf

Collie, R. J., Shapka, J. D., & Perry, N. E. (2012). “School Climate and Social-Emotional
Learning: Predicting Teacher Stress, Job Satisfaction, and Teaching Efficacy.: In Journal of
Educational Psychology, 104(4), pp. 1189-1204

Crawford, J. T. (2011). Using Power Standards to Build an Aligned Curriculum: A Process
Manual (1st ed.). Thousand Oaks, CA: Corwin.

Croneberger, J. (2020). “Vision, Mission And Purpose: The Difference.” Retrieved 02 Dec. 2021
from https://www.forbes.com/sites/forbescoachescouncil/2020/03/04/vision-mission-and-
purpose-the-difference/?sh=262c¢1259280e

Cruickshank, V. (2017). “The Influence of School Leadership on Student Outcomes.” In Open
Journal of Social Sciences, 5, pp. 115-123.

Daskal, L. (2020). “9 Valuable Principles That Will Make You Treat People Better.” Inc.Com.
Available at: https://www.inc.com/lolly-daskal/9-important-ways-that-will-make-you-treat-
people-better.html

Day, C., Sammons, P., & Gorgen, K. (2020). Successful School Leadership. Education
Development Trust. Reading, United Kingdom. Available for download at:
https://www.educationdevelopmenttrust.com/our-research-and-insights/research/successful-
school-leadership-latest-2020-publicati

Dou, D., Devos, G., & Valcke, M. (2017). “The Relationships between School Autonomy Gap,
Principal Leadership, Teachers’ Job Satisfaction and Organizational Commitment.” In
Educational Management Administration & Leadership, 45(6), pp. 959-977.

DuFour, R., DuFour, R., Eaker, R., Many, T. W., & Mattos, M. (2016). Learning by Doing: A
Handbook for Professional Learning Communities at Work, 3" ed., Bloomington, IN: Solution
Tree Press.

Dweck, C. S. (2006). Mindset: The New Psychology of Success. New York, NY: Ballentine
Books.

Copyright Professional Development Institute
www.webteaching.com


http://www.fixschooldiscipline.org/wp-content/uploads/2020/09/5.Examining_Effects_Schoolwide_Positive_Behavior_Interv_and_Supps_Student_Outcome.2010.pdf
http://www.fixschooldiscipline.org/wp-content/uploads/2020/09/5.Examining_Effects_Schoolwide_Positive_Behavior_Interv_and_Supps_Student_Outcome.2010.pdf
https://www.inc.com/leigh-buchanan/big-ideas/jim-collins-big-hairy-audacious-goals.html
https://eric.ed.gov/?id=ED573677
https://eric.ed.gov/?id=ED573677
https://schoolclimate.org/wp-content/uploads/2021/05/sc-brief-standards.pdf
https://schoolclimate.org/wp-content/uploads/2021/05/sc-brief-standards.pdf
https://www.forbes.com/sites/forbescoachescouncil/2020/03/04/vision-mission-and-purpose-the-difference/?sh=262c1259280e
https://www.forbes.com/sites/forbescoachescouncil/2020/03/04/vision-mission-and-purpose-the-difference/?sh=262c1259280e
https://www.inc.com/lolly-daskal/9-important-ways-that-will-make-you-treat-people-better.html
https://www.inc.com/lolly-daskal/9-important-ways-that-will-make-you-treat-people-better.html
https://www.educationdevelopmenttrust.com/our-research-and-insights/research/successful-school-leadership-latest-2020-publicati
https://www.educationdevelopmenttrust.com/our-research-and-insights/research/successful-school-leadership-latest-2020-publicati

Dweck, C. S. (2017). Mindset: Changing the Way You Think to Fulfill Your Potential. New
York, NY: Little, Brown Book Group.

Epstein, J. L. (1995). “School, family, and community partnerships: Caring for the children we
share.” In Phi Delta Kappan, 76(9), pp. 701-712.

Ferlazzo, L. (2011). “Involvement or Engagement?” In Educational Leadership,68(8), pp. 10-14.

Ferlazzo, L. (2020). “Everything You Wanted To Know About Differentiated Instruction But
Were Afraid To Ask.” On Larry Ferlazzo’s Websites of the Day. Available at:
https://larryferlazzo.edublogs.org/2020/09/28/everything-you-wanted-to-know-about-
differentiated-instruction-but-were-afraid-to-ask/

Ferlazzo, L. (2022). “Professional Development Doesn’t Have to Be Boring and

Painful.” In Education Week. Retrieved 06 June 2022 from
https://www.edweek.org/leadership/opinion-professional-development-doesnt-have-to-be-
boring-and-painful/2022/03

Friesen, S. (2015). “What is Instructional Leadership?” In Focus on Inquiry. Available at:
https://inquiry.galileo.org/ché6/instructional-leadership/what-is-instructional-leadership/

Frye, S. (n.d.). “A Guide to School Climate Surveys.” Retrieved 24 May 2022 from
https://www.panoramaed.com/blog/school-climate-survey

Fullan, M. (2010). Motion leadership: The skinny on becoming change savvy. Thousand Oaks,
CA: Corwin Press

Goldhaber, D. (2015). “Teachers Clearly Matter, But Finding Effective Teacher Policies Has
Proven Challenging.” In H. F. Ladd & M. E. Goertz (Eds.) Handbook of Research in Education
Finance and Policy, 2™ ed., New York, NY: Routledge.

Gordon, S. (2018). “6 Types of Bullying Every Parent Should Know About.” Retrieved 23 Nov.
2022 from https://www.verywellfamily.com/types-of-bullying-parents-should-know-about-
4153882

Green, S. (2013). Race, community, and urban schools: Partnering with African American
families. New York, NY: Teachers College Press.

Hanushek, E. A. (2016). “What Matters for Student Achievement.” In Education Next, 16(2), pp.
18-26.

Hattie, J. (2012). Visible Learning for Teachers: Maximizing Impact on Learning (1** ed.). New
York, NY: Routledge.

Copyright Professional Development Institute
www.webteaching.com


https://larryferlazzo.edublogs.org/2020/09/28/everything-you-wanted-to-know-about-differentiated-instruction-but-were-afraid-to-ask/
https://larryferlazzo.edublogs.org/2020/09/28/everything-you-wanted-to-know-about-differentiated-instruction-but-were-afraid-to-ask/
https://www.edweek.org/leadership/opinion-professional-development-doesnt-have-to-be-boring-and-painful/2022/03
https://www.edweek.org/leadership/opinion-professional-development-doesnt-have-to-be-boring-and-painful/2022/03
https://inquiry.galileo.org/ch6/instructional-leadership/what-is-instructional-leadership/
https://www.panoramaed.com/blog/school-climate-survey
https://www.verywellfamily.com/types-of-bullying-parents-should-know-about-4153882
https://www.verywellfamily.com/types-of-bullying-parents-should-know-about-4153882

Healthy Schools Network, Inc. (2000). “School Health and Safety Committees: How to Promote
Child and Adult Environmental Health Protection.” Retrieved 23 Nov. 2022 from
https://www.healthyschools.org/data/files/Health Safety Committees Guide.pdf

Herbert, J. (2021). “5 Surprising Benefits of Being Organized.” Retrieved 07 Dec. 2022 from
https://selecthealth.org/blog/2021/01/5-surprising-benefits-of-being-organized

Jackson, C. K., Rockoff, J. E. & Staiger, D. O. (2014). “Teacher Effects and Teacher-Related
Policies.” In Annual Review of Economics, 6, pp. 801-825.

Jennings, M. (2007). Leading Effective Meetings, Teams, and Work Group in Districts and
Schools. Alexandria, VA: Association for Supervision & Curriculum Development.

Johnson, B. (2016). “Easing the Stress of Evaluations for Administrators.” Retrieved 07 Dec.
2022 from https://www.edutopia.org/blog/easing-stress-of-evaluations-for-administrators-ben-

johnson

Kraaijenbrink, J. (2021). “Why Your Mission And Vision Statements Don’t Work (And What To
Do About It).” Forbes. Retrieved 02 Dec. 2021 from
https://www.forbes.com/sites/jeroenkraaijenbrink/2021/04/13/why-your-mission-and-vision-
statements-dont-work-and-what-to-do-about-it/?sh=4fef56db34e2

Kraft, M. A. & Falken, G. T. (2020). “Why School Climate Matters for Teachers and Students.”
Retrieved 24 May 2022 from https://www.shankerinstitute.org/blog/why-school-climate-matters-
teachers-and-students

Lahey, J. (2017). “The Downside of Checking Kids’ Grades Constantly.” Retrieved 14 July 2022
from https://www.nytimes.com/2017/08/22/well/family/the-downside-of-checking-kids-grades-
constantly.html

Lathan, J. (2022). “10 Traits of Successful School Leaders.” Retrieved 30 Nov. 2022 from
https://onlinedegrees.sandiego.edu/effective-educational-
leadership/#:~:text=With%20successful%20school%20leadership%2C%?20schools,goals%200f
%20an%?20educational%20system.

Lawlor, M. (2021). “What is Self-Care and Why Is It So Important for Your Health?” Retrieved
21 Nov. 2022 from https://www.everydayhealth.com/self-care/

Lee, L. (2019). “Tips From Principals for Better Teacher Evaluations.” Edutopia. Retrieved
12 Sept. 2022 from https://https://www.edutopia.org/article/tips-principals-better-teacher-
evaluations

Lentfer, V. (2020). “How to Avoid Taking Things Personally.” In MiddleWeb. Retrieved 21
Nov. 2022 from https://www.middleweb.com/43165/how-to-avoid-taking-things-personally/

Copyright Professional Development Institute
www.webteaching.com


https://www.healthyschools.org/data/files/Health_Safety_Committees_Guide.pdf
https://selecthealth.org/blog/2021/01/5-surprising-benefits-of-being-organized
https://www.edutopia.org/blog/easing-stress-of-evaluations-for-administrators-ben-johnson
https://www.edutopia.org/blog/easing-stress-of-evaluations-for-administrators-ben-johnson
https://www.forbes.com/sites/jeroenkraaijenbrink/2021/04/13/why-your-mission-and-vision-statements-dont-work-and-what-to-do-about-it/?sh=4fef56db34e2
https://www.forbes.com/sites/jeroenkraaijenbrink/2021/04/13/why-your-mission-and-vision-statements-dont-work-and-what-to-do-about-it/?sh=4fef56db34e2
https://www.shankerinstitute.org/blog/why-school-climate-matters-teachers-and-students
https://www.shankerinstitute.org/blog/why-school-climate-matters-teachers-and-students
https://www.nytimes.com/2017/08/22/well/family/the-downside-of-checking-kids-grades-constantly.html
https://www.nytimes.com/2017/08/22/well/family/the-downside-of-checking-kids-grades-constantly.html
https://onlinedegrees.sandiego.edu/effective-educational-leadership/#:%7E:text=With%20successful%20school%20leadership%2C%20schools,goals%20of%20an%20educational%20system
https://onlinedegrees.sandiego.edu/effective-educational-leadership/#:%7E:text=With%20successful%20school%20leadership%2C%20schools,goals%20of%20an%20educational%20system
https://onlinedegrees.sandiego.edu/effective-educational-leadership/#:%7E:text=With%20successful%20school%20leadership%2C%20schools,goals%20of%20an%20educational%20system
https://www.everydayhealth.com/self-care/
about:blank
about:blank
https://www.middleweb.com/43165/how-to-avoid-taking-things-personally/

Loftin R., Gibbs. A., & Skiba R. (2005) “Using Selt-Monitoring Strategies to Address Behavior
and Academic Issues.” Retrieved 02 Nov. 2022 from https://publications.ici.umn.edu/impact/18-
2/using-self-monitoring-strategies-to-address-behavior-and-academic-issues

Louis, K. S., Leithwood, K., Wahlstrom, K. L., & Anderson, S. E. (2010). “Investigating the
Links to Improved Student Learning: Final Report of Research Findings.” Available at:
https://www.wallacefoundation.org/knowledge-center/Documents/Investigating-the-Links-to-
Improved-Student-Learning.pdf

Manasse, A. L. (1986). “Vision and leadership: Paying attention to intention.” In Peabody
Journal of Education, 63(1), pp. 150-173.

Martinez, S. (2021). The Science Behind Decluttering. Retrieved 07 Dec. 2022 from
https://www.mibluesperspectives.com/2021/09/08/the-science-behind-decluttering/

Math, S. (2017). “The big ideas driving professional learning communities (PLCs).” Retrieved
03 June 2022 from https://medium.com/@SwunMath/the-big-ideas-driving-professional-
learning-communities-plcs-cfdd77218e7e

Matthews, G. (2015). “Goals Research Summary.” Retrieved 03 Dec. 2021 from
https://braveheartsales.com/wp-content/uploads/Goals-Research-Summary.pdf?x60870

Mauger, A. (2022). “Effective School Staff Meetings.” Retrieved 23 Nov. 2022 from
https://www.enrichingstudents.com/effective-school-staff-meetings/

Mayo Clinic. (2021). “Stress relief from laughter? It’s no joke.” Retrieved 21 Nov. 2022 from
https://www.mayoclinic.org/healthy-lifestyle/stress-management/in-depth/stress-relief/art-
20044456?reDate=18112022

Meador, D. (2018). “A School Administrator’s Guide to Effective Teacher Evaluation.”
Retrieved 30 Nov. 2022 from https://www.thoughtco.com/school-administrators-guide-to-
teacher-evaluation-3194544

Méndez-Morse, S. (1993). “Vision, Leadership, and Change.” Published in Issues ... about
Change, 2(3). Available at: https://sedl.org/change/issues/issues23.html

Miller, H. L. (2022). “Shared Leadership: How to Co-Lead with Team Members.” Leaders.com.
Retrieved 02 Nov. 2022 from https://leaders.com/articles/leadership/shared-leadership/

Mulvahill, E. (2021). “How Principals Can REALLY Help Teachers Right Now.” We Are
Teachers. Available at: https://www.weareteachers.com/how-principals-can-help-teachers-right-
now/

NASSP & NAESP. (2013). Leadership Matters: What the Research Says About the Importance
of Principal Leadership. Retrieved 02 Dec. 2021 from
https://www.naesp.org/sites/default/files/[.eadershipMatters.pdf

Copyright Professional Development Institute
www.webteaching.com


https://publications.ici.umn.edu/impact/18-2/using-self-monitoring-strategies-to-address-behavior-and-academic-issues
https://publications.ici.umn.edu/impact/18-2/using-self-monitoring-strategies-to-address-behavior-and-academic-issues
https://www.wallacefoundation.org/knowledge-center/Documents/Investigating-the-Links-to-Improved-Student-Learning.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Investigating-the-Links-to-Improved-Student-Learning.pdf
https://www.mibluesperspectives.com/2021/09/08/the-science-behind-decluttering/
https://medium.com/@SwunMath/the-big-ideas-driving-professional-learning-communities-plcs-cfdd772f8e7e
https://medium.com/@SwunMath/the-big-ideas-driving-professional-learning-communities-plcs-cfdd772f8e7e
https://braveheartsales.com/wp-content/uploads/Goals-Research-Summary.pdf?x60870
https://www.enrichingstudents.com/effective-school-staff-meetings/
https://www.mayoclinic.org/healthy-lifestyle/stress-management/in-depth/stress-relief/art-20044456?reDate=18112022
https://www.mayoclinic.org/healthy-lifestyle/stress-management/in-depth/stress-relief/art-20044456?reDate=18112022
https://www.thoughtco.com/school-administrators-guide-to-teacher-evaluation-3194544
https://www.thoughtco.com/school-administrators-guide-to-teacher-evaluation-3194544
https://sedl.org/change/issues/issues23.html
https://leaders.com/articles/leadership/shared-leadership/
https://www.weareteachers.com/how-principals-can-help-teachers-right-now/
https://www.weareteachers.com/how-principals-can-help-teachers-right-now/
https://www.naesp.org/sites/default/files/LeadershipMatters.pdf

NBPTS. (2015). “Board Certification: A Proven Tool for Identifying Quality Teaching.”
Retrieved 02 Dec. 2021 from https://www.nbpts.org/wp-
content/uploads/policy implications_of new_research.pdf

National Association of Productivity & Organizing Professionals. (NAPO, 2020). “Get
Organized and Be Productive.” Retrieved 30 Nov. 2022 from
https://cdn.ymaws.com/www.napo.net/resource/resmgr/press_kit/press_kit 2020.pdf

National Center for Learning Disabilities. (NCLD, 2021) “Positive Behavior Strategies: An
Approach for Engaging and Motivating Students.” Retrieved 25 May 2022 from
https://www.ncld.org/reports-studies/forward-together-2021/positive-behavior-
strategies/#:~:text=Positive%20behavior%?20strategies%20can%20help,serious%2C%201ife%2D
altering%?20consequences.

National Voices for Equality, Education, and Enlightenment, (NVEEE, n.d.). “Indirect
Bullying.” Retrieved 23 Nov. 2022 from https://www.nveee.org/indirect-bullying/

Owens, B. (2017). “Do You Know Your School’s Vision? Tips on Making a Meaningful
Mission Statement.” Education Week. Retrieved 02 Dec. 2021 from
https://www.edweek.org/education/opinion-do-you-know-your-schools-vision-tips-on-making-a-
meaningful-mission-statement/2017/11

Papay, J. P. & Kraft, M. A. (2017). “Developing Workplaces Where Teachers Stay, Improve,
and Succeed.” In E. Quintero’s (Ed.) Teaching in Context: The Social Side of Reform,
Cambridge, MA: Harvard Education Press. Available at:
https://scholar.harvard.edu/files/mkraft/files/papay_kraft hep_book chapter.pdf

Parrish, N. (August 22, 2018). “How to Teach Self-Regulation.” [Blog post]. In Edutopia.
Available at: https://www.edutopia.org/article/how-teach-self-regulation

Pearson, P. D. & Gallagher, M. C. (1983). “The Instruction of Reading Comprehension.” In
Contemporary Educational Psychology, 8(3), pgs. 38-49.

Pejza, J. P. (April 1985). “The Catholic school principal: A different kind of leader.” Paper
presented at the Annual Meeting of the National Catholic Educational Association, St. Louis,
MO.

Platt, R. (2018a). “When Values and Mission Guide Your Decisions.” In MiddleWeb. Retrieved
02 Dec. 2021 from https:// www.middleweb.com/39138/when-values-and-mission-guide-your-
decisions

Platt, R. (2018b). “Branding Can Strengthen Your Classroom Culture.” In MiddleWeb. Retrieved
02 Dec. 2021 from https://www.middleweb.com/36637/branding-can-strengthen-your-
classroom-culture/

Copyright Professional Development Institute
www.webteaching.com


https://www.nbpts.org/wp-content/uploads/policy_implications_of_new_research.pdf
https://www.nbpts.org/wp-content/uploads/policy_implications_of_new_research.pdf
https://cdn.ymaws.com/www.napo.net/resource/resmgr/press_kit/press_kit_2020.pdf
https://www.ncld.org/reports-studies/forward-together-2021/positive-behavior-strategies/#:%7E:text=Positive%20behavior%20strategies%20can%20help,serious%2C%20life%2Daltering%20consequences
https://www.ncld.org/reports-studies/forward-together-2021/positive-behavior-strategies/#:%7E:text=Positive%20behavior%20strategies%20can%20help,serious%2C%20life%2Daltering%20consequences
https://www.ncld.org/reports-studies/forward-together-2021/positive-behavior-strategies/#:%7E:text=Positive%20behavior%20strategies%20can%20help,serious%2C%20life%2Daltering%20consequences
https://www.nveee.org/indirect-bullying/
https://www.edweek.org/education/opinion-do-you-know-your-schools-vision-tips-on-making-a-meaningful-mission-statement/2017/11
https://www.edweek.org/education/opinion-do-you-know-your-schools-vision-tips-on-making-a-meaningful-mission-statement/2017/11
https://scholar.harvard.edu/files/mkraft/files/papay_kraft_hep_book_chapter.pdf
https://www.edutopia.org/article/how-teach-self-regulation
https://www.middleweb.com/39138/when-values-and-mission-guide-your-decisions
https://www.middleweb.com/39138/when-values-and-mission-guide-your-decisions
https://www.middleweb.com/36637/branding-can-strengthen-your-classroom-culture/
https://www.middleweb.com/36637/branding-can-strengthen-your-classroom-culture/

Platt, R. (2019a). “On Becoming the New Principal.” In MiddleWeb. Retrieved 16 Jan. 2022
from https://www.middleweb.com/38213/rita-platt-becoming-our-schools-new-principal/

Platt, R. (2019b). “Use ‘Branding’ to Strengthen Your Classroom Culture.” In MiddleWeb.
Retrieved 02 Dec. 2021 from https:/www.middleweb.com/36637/branding-can-strengthen-your-
classroom-culture/

Platt, R. (2019¢). “Lessons and Reflections: My 1% Year as Principal.” In MiddleWeb. Retrieved
06 June 2022 from https://www.middleweb.com/40399/lessons-and-reflections-my-1st-year-as-

principal/

Platt, R. (20194d). “A Gift All Year Long — The Power of the Para.” In MiddleWeb.
Retrieved 01 April 2022, from https:/www.middleweb.com/39301/a-gift-all-year-long-the-
power-of-the-para/

Platt, R. (2019¢). “10 Simple Strategies to Help Teachers Save Time & Sanity.” MiddleWeb.
Retrieved 23 Nov. 2022 from https://www.middleweb.com/36362/10-simple-strategies-to-save-

time-sanity/

Platt, R. (2020). “Let Your Core Values and School Mission Guide Your Decisions.” In
MiddleWeb. Retrieved 02 Dec. 2021 from https://www.middleweb.com/39138/when-values-and-
mission-guide-your-decisions

Platt, R. (2021a). “Be a Duck! Learn to Let Unkind Comments Slide.” In MiddleWeb. Retrieved
16 Jan. 2022, from https://www.middleweb.com/44564/be-a-duck-learn-to-let-unkind-
comments-slide/

Platt, R. (2021b). “Less Is More: Teaching Kids What Matters Most.” In MiddleWeb. Retrieved
03 June 2022 from
https://www.middleweb.com/44943/less-is-more-teaching-kids-what-matters-most/

Prothero, A. (2022). “Beyond Just Surveys: Why Educators Should Shadow Their Students.” In
Education Week. Retrieved 07 Nov. 2022 from https://www.edweek.org/leadership/beyond-just-
surveys-why-educators-should-shadow-their-students/2022/11

Rockquemore, K. A. (2015). “How to Listen Less.” Retrieved 19 July 2022 from
https://www.insidehighered.com/advice/2015/11/04/setting-boundaries-when-it-comes-students-
emotional-disclosures-essay

Rosenfeld, J. (2019). “11 Scientific Benefits of Having a Laugh.” Mental Floss. Retrieved 21
Nov. 2022 from https://www.mentalfloss.com/article/539632/scientific-benefits-having-laugh

Schmoker, M. (2003). “First Things First: Demystifying Data Analysis.” ASCD. Retrieved 03
June 2022 from https://www.ascd.org/el/articles/first-things-first-demystifying-data-analysis

Schmoker, M. (2014). FOCUS: Elevating the Essentials to Radically Improve Student Learning

Copyright Professional Development Institute
www.webteaching.com


https://www.middleweb.com/38213/rita-platt-becoming-our-schools-new-principal/
https://www.middleweb.com/36637/branding-can-strengthen-your-classroom-culture/
https://www.middleweb.com/36637/branding-can-strengthen-your-classroom-culture/
https://www.middleweb.com/40399/lessons-and-reflections-my-1st-year-as-principal/
https://www.middleweb.com/40399/lessons-and-reflections-my-1st-year-as-principal/
https://www.middleweb.com/39301/a-gift-all-year-long-the-power-of-the-para/
https://www.middleweb.com/39301/a-gift-all-year-long-the-power-of-the-para/
https://www.middleweb.com/36362/10-simple-strategies-to-save-time-sanity/
https://www.middleweb.com/36362/10-simple-strategies-to-save-time-sanity/
https://www.middleweb.com/39138/when-values-and-mission-guide-your-decisions
https://www.middleweb.com/39138/when-values-and-mission-guide-your-decisions
https://www.middleweb.com/44564/be-a-duck-learn-to-let-unkind-comments-slide/
https://www.middleweb.com/44564/be-a-duck-learn-to-let-unkind-comments-slide/
https://www.middleweb.com/44943/less-is-more-teaching-kids-what-matters-most/
https://www.edweek.org/leadership/beyond-just-surveys-why-educators-should-shadow-their-students/2022/11
https://www.edweek.org/leadership/beyond-just-surveys-why-educators-should-shadow-their-students/2022/11
https://www.insidehighered.com/advice/2015/11/04/setting-boundaries-when-it-comes-students-emotional-disclosures-essay
https://www.insidehighered.com/advice/2015/11/04/setting-boundaries-when-it-comes-students-emotional-disclosures-essay
https://www.mentalfloss.com/article/539632/scientific-benefits-having-laugh
https://www.ascd.org/el/articles/first-things-first-demystifying-data-analysis

(1st ed.). Alexandria, VA: Association for Supervision & Curriculum Development.

SchoolSafety.gov. (2022). “Foundational Elements of School Safety.” Retrieved 23 Nov. 2022
from https://www.schoolsafety.gov/foundational-elements-school-safety

Sinek, S., Mead, D., & Docker, P. (2017). Find Your Why: A Practical Guide for Discovering
Purpose for You and Your Team. New York, NY: Portfolio/Penguin.

Smith, T. K., Connolly, F., & Pryseski, C. (2014). “Positive School Climate: What It Looks Like
and How It Happens. Nurturing Positive School Climate for Student Learning and Professional
Growth.” In Baltimore Education Research Consortium. Baltimore Education Research
Consortium. https://eric.ed.gov/?1d=ED553170

Sprague, J. R. (2012). “RtI and Behavior: Strategies for K-12: Applying the RtI Logic to
Implementing PBIS at Tiers 1, 2, and 3.” Retrieved 25 May 2022 from
http://pages.uoregon.edu/ivdb/Presentations/RT1%20&%20Behavior%20Strategies%20for%20K
-12%20--%20Progressive%20Conferences.pdf

Toch, T. & Rothman, R. (2008). “Avoiding a Rush to Judgment: Teacher Evaluation and
Teacher Quality.” In Voices in Urban Education, No. 20, Summer 2008.

Tomlinson, C. A. (2014). The Differentiated Classroom: Responding to the Needs of All
Learners, 2" ed. Alexandria, VA: ASCD.

Vass, D. (2011). “PLC or PLN. . . is there a difference?” In EdTech Learning Log. Retrieved 01
April 2022, from https://dougvass.wordpress.com/2011/09/20/plc-or-pln-is-there-a-difference/

Venkataramani, S. (2015). “6 Leadership Styles: Strengths, Weaknesses, And Examples.”
Retrieved 02 Dec. 2021 from https://www.linkedin.com/pulse/6-leadership-styles-strengths-
weaknesses-examples-venkataramani/

Vigderman, A. & Turner, G. (2022). “A Timeline of School Shootings Since Columbine.”
Retrieved 23 Nov. 2022 from https://www.security.org/blog/a-timeline-of-school-shootings-
since-columbine/

Watson, A. (2015). “7 beliefs about teaching routines that will cause you to lose your mind.”
Retrieved 25 May 2022 from https://truthforteachers.com/truth-for-teachers-podcast/7-beliefs-
teaching-routines-will-cause-lose-mind/

West-Rosenthal, L. B. (2017). “5 Branding Basics For School Leaders.” We Are Teachers.
Retrieved 02 Dec. 2021 from https://www.weareteachers.com/how-to-define-your-school-brand/

Whitby, T. (2013). “How Do I Get a PLN?” In Edutopia. Retrieved 01 April 2022, from
https://www.edutopia.org/blog/how-do-i-get-a-pln-tom-whitby

Copyright Professional Development Institute
www.webteaching.com


https://www.schoolsafety.gov/foundational-elements-school-safety
https://eric.ed.gov/?id=ED553170
http://pages.uoregon.edu/ivdb/Presentations/RTI%20&%20Behavior%20Strategies%20for%20K-12%20--%20Progressive%20Conferences.pdf
http://pages.uoregon.edu/ivdb/Presentations/RTI%20&%20Behavior%20Strategies%20for%20K-12%20--%20Progressive%20Conferences.pdf
https://dougvass.wordpress.com/2011/09/20/plc-or-pln-is-there-a-difference/
https://www.linkedin.com/pulse/6-leadership-styles-strengths-weaknesses-examples-venkataramani/
https://www.linkedin.com/pulse/6-leadership-styles-strengths-weaknesses-examples-venkataramani/
https://www.security.org/blog/a-timeline-of-school-shootings-since-columbine/
https://www.security.org/blog/a-timeline-of-school-shootings-since-columbine/
https://truthforteachers.com/truth-for-teachers-podcast/7-beliefs-teaching-routines-will-cause-lose-mind/
https://truthforteachers.com/truth-for-teachers-podcast/7-beliefs-teaching-routines-will-cause-lose-mind/
https://www.weareteachers.com/how-to-define-your-school-brand/
https://www.edutopia.org/blog/how-do-i-get-a-pln-tom-whitby

Will, M. (2021). “Efforts to Toughen Teacher Evaluations Show No Positive Impact on
Students.” Education Week. Retrieved 23 Nov. 2022 from https://www.edweek.org/teaching-
learning/efforts-to-toughen-teacher-evaluations-show-no-positive-impact-on-students/2021/11

World Health Organization. (2022). “What do we mean by self-care?” Retrieved 21 Nov. 2022
from https://www.who.int/reproductivehealth/self-care-interventions/definitions/en/

Zoul, J., & Whitaker, T. (2008). The 4 CORE Factors for School Success (1% ed.). New York,
NY: Routledge.

Copyright Professional Development Institute
www.webteaching.com


https://www.edweek.org/teaching-learning/efforts-to-toughen-teacher-evaluations-show-no-positive-impact-on-students/2021/11
https://www.edweek.org/teaching-learning/efforts-to-toughen-teacher-evaluations-show-no-positive-impact-on-students/2021/11
https://www.who.int/reproductivehealth/self-care-interventions/definitions/en/



